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Excellence in Supervision Award Nomination 
 
YMCA South Australia 
 
INTRODUCTION 
 
YMCA South Australia is committed to excellence in aquatic supervision in line with the Watch Around Water 
principles, and this has been well demonstrated by the staff and management at Port Lincoln Leisure Centre 
(PLLC) over the last 12 months. 
 
A critical near drowning incident at PLLC in May, resulted in heavy publicity and saw YMCA management use 
this public focus to harness and actively promote supervision via the Watch Around Water message across the 
local and broader South Australian community. As a result, the profile of safety and supervision at the centre 
was raised via awareness of parents and guardians and consistent implementation of the Watch Around Water 
principles, thereby raising the safety of young centre users. 
 
The effort was also promoted trough related YMCA Australia social media channels, with the messaging reaching 
the broader national audience. 
  
The outcome was a huge boost in profile and importance of supervision through Watch Around Water and a 
follow-up focus via in-centre signage, social media posts and mentions in conjunction with all mainstream media 
news stories emanating from the YMCA. 
 
YMCA South Australia’s promotion of the benefits of active supervision demonstrates the high priority of our 
commitment to safety and innovation in the aquatic environment and across the industry. It is a key pillar in our 
effort to raise the profile of aquatic recreation and encourage children of all ages to enjoy an active and healthy 
lifestyle. 
 

INCIDENT DETAILS 
 
On Sunday May 27 2018, four year-old PLLC patron, Peyton Gray, was in the Learners/Hydro pool playing. The 
pool she was in sloped away from .75m to 1.2 m in depth.  
 
Peyton’s parents were present but were distracted and did not know she had entered the water therefore, 
despite her being under five and requiring close supervision under the Watch Around Water guidelines, no 
adult was in the water with her and she moved out of her depth and began to struggle. 
 
PLLC lifeguard, Madeline McShane noticed Peyton ‘bobbing’ with her back to her and was unsure whether she 
was playing or in trouble. Madeline approached Peyton and, as she neared the pool edge, it became clear she 
was in trouble. 
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Madeline entered the water, carried Peyton out and immediately began first aid while an ambulance was 
called. Peyton was initially unresponsive but responded to Madeline’s CPR treatment and began breathing. 
She was placed into the recovery position as paramedics arrived and took over. 
 
Centre manager, Anna Ryan, attended as Peyton was being evacuated by ambulance and closed the centre. 
Ambulance officers returned to PLLC an hour later and informed Anna and her staff that Peyton would make a 
full recovery thanks to their efforts. 
 

IMPLEMENTATION OF ACTIVE SUPERVISION THROUGH WATCH AROUND WATER 
 
Safe work carried out a three-day investigation into the incident and reported that PLLC procedures had been 
fully implemented from the time the family entered the centre. The parents had been advised that PLLC was a 
Watch Around Water centre, the child had a wrist band and the parents had been advised that they must be 
within arm’s reach at all times. Correct signage was present to accompany this massaging, however it was 
decided an effort to harness any publicity would be made to promote supervision through Watch Around 
Water. 
 
The incident was mentioned in the Port Lincoln Times newspaper on Monday 28 May (refer to supporting 
document) and it was subsequently picked up as a news story by Southern Cross regional television. YMCA 
provided Watch Around Water advice and information to the Southern Cross news producer prior to filming at 
the centre. It was requested that this be used as the key messaging and that signage be used in visuals if 
possible. This was embraced by Southern Cross and the news story went to air on the weekend of 2/3 June: 
(Southern Cross TV news story - https://vimeo.com/328078457) 
 
Interest and discussion of Watch Around Water was raised as a result of the publicity and key messaging as 
follows was delivered across all PLLC and YMCA channels:   

• Children under the age of five need adult supervision within arms’ reach at all times while swimming or 
around water at the centre. 

• Children under the age of 10 must have an adult supervisor at all times and within line of sight while at 
the centre. 

• Unsupervised children need to be removed from the water by centre staff. 
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Southern Cross News Broadcast

https://vimeo.com/328078457
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REACH AND OUTCOMES 
 
The key outcome of the publicity surrounding the successful rescue at PLLC was a significant lift in public 
awareness of the need for active supervision in the aquatic environment. This occurred both in the centre and 
across the wider surrounding coastal community. This messaging continues to be promoted via: 

• Social media - PLLC Facebook, website and Youtube channels 
• In centre signage 
• Signage external to centre at YMCA supported events 
• Sharing of media clip through YMCA Australia website and CEO fortnightly newsletter (national) 
• Direct education of PLLC members and users through in-centre advice 
• Secondary promotion through harness of messaging in aquatic event media 

 
The initial local and wider community reach was estimated as follows: 

• Southern Cross TV news – 56,000 (Southern Cross TV news local audience estimate 2018) 
• Port Lincoln Times average coverage - 19,000 (ACM 2018) 
• PLLC Facebook page followers – 1575 (1543 likes) 
• Whyalla Leisure Centre Facebook page followers – 3340 (3332 likes) 
• Other Social Media – YMCA Australia Facebook followers – 8829 (8510 likes) 

 
Other channels that highlighted the PLLC actions and the focus on active supervision messaging post event 
included YMCA South Australia website, YMCA Australia website and YMCA Australia CEO newsletter. Audience 
estimations for these channels are not available. 
 
Staff directly involved with the PLLC incident were acknowledged as YMCA Heroes during the organisation’s 
annual awards for excellence. The success story and outcome driven promotion of active supervision through 
Watch Around Water has been promoted across all YMCA South Australia aquatic centres and published on 
digital channels through South Australian Council partner platforms. 
 
Sharing of the positive messaging remains evident across the wider Port Lincoln community post publicity and 
is a high profile priority for YMCA and PLLC. 
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ONGOING AWARENESS 
 
Commitment by YMCA South Australia to maintain and grow the profile of active supervision through Watch 
Around Water messaging remains high. This includes development of a YMCA Watch Around Water Program 
Highlight sheet (see supporting documentation) as a safety messaging tool supplied to Council partners and 
stakeholders as a key positioning narrative. 
  
Through the actions and publicity surrounding the events at PLLC, YMCA continues to promote active supervision 
via the Watch Around Water objectives to: 
 

• Prevent drowning deaths and drowning related injuries at public swimming pools 
• Promote active parental supervision 
• Assist aquatic staff to promote safe supervision practices 
• Provide a safe aquatic venue for the community 

 
Supporting references: 

- Newspaper article on the rescue event (catalyst for the Southern Cross TV news story) 
- YMCA South Australia program highlight – Watch Around Water 
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May 28, 2018

‘Lifesavers’ live up to name

portlincolntimes.com.au/story/5433191/lifesavers-live-up-to-name/

HEARTFELT THANKS: Jarrah Crowder was duty manager on Sunday when Peyton got

into trouble in the water at the Port Lincoln Leisure Centre pool.

Their eldest child’s ninth birthday at the Port Lincoln Leisure Centre pool on Sunday turned

into the scariest day of Kate and Ash Gray’s life when their 4-year-old daughter Peyton was

pulled unconscious from the water.

However thanks to the quick action of leisure centre lifeguards and other staff she was

back at the pool on Monday to say thank you to some of the people who helped save her

life.

Peyton does not remember what happened but she wanted to thank the lifeguards, the

ambulance driver and the doctors and nurses who helped her.

Mrs Gray said Peyton had told her she was trying to get out to her older brother when her

goggles got caught around her neck and she lost her footing, stepping out of her depth.

1/2

Port Lincoln Times, May 28 2018
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Port Lincoln Times, May 28 2018

“It just happened so quick, in a split second,” Mrs Gray said.

Her message for other parents was not to take their eyes off their children when they were

in the water, even for a few seconds.

“It can happen to anyone – never let your children out of your sight.

“The staff at the leisure centre did everything right and the other mums, I want to thank

them for their support, and everyone who has messaged or called us.”

Peyton stayed overnight at the Port Lincoln Hospital and will have further X-rays and

check-ups this week but she was already “back to her normal talkative self” by Sunday

evening.

Mrs Gray said apart from helping their daughter, the doctors and nurses at the Port Lincoln

Hospital had been very supportive of her and her husband.

“(Peyton’s) going to be fine but we’re struggling with everything.”

The family delivered chocolates and flowers to leisure centre staff on Monday afternoon,

including lifeguard Jarrah Crowder who was duty manager at the pool on Sunday, and

Peyton had a long list of other people she also wanted to say thank you to, starting with the

lifeguard who got her out of the pool.

facebookSHARE

twitterTWEET

email

whatsapp
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YMCA South Australia Program Highlight - Watch Around Water

PROGRAM HIGHLIGHTS

YMCA Aquatic Programming

•  Raise awareness of, and provide knowledge to 
parents of what constitutes appropriate levels of 
child supervision.

•  Increase the proportion of parents who effectively 
supervise their children in public aquatic facilities.

The program targets parents and carers of young 
children up to10 years of age including any user groups 
bringing large numbers of children into the centres.

Community Impact
The YMCA in South Australia has united with industry 
and council partners to adopt Watch Around Water in 
all aquatic facilities. Implementation and adoption of the 
initiative’s policies and procedures has been achieved 
through a transition process where community 
education, staff training and facility assessment have 
been undertaken prior to the introduction of the 
program. For the Y, the introduction of WAW utilises a 
centre based approach where all staff are committed 
to community education to raise awareness of the 
importance of parental supervision when children are 
in, on and around water.

Success Factors
The incidence of unsupervised children in WAW 
centres is reducing as our community education 
approach impacts and raises awareness of the 
importance of parental supervision. This move has 
expanded communities understanding of the role and 
function of lifeguards as pool supervisors rather than 
‘child supervisors’.

The consistent industry wide nature of WAW policies 
and procedures further assists in the ongoing nature 
of reinforcing and educating communities.

PROGRAM DESCRIPTION

Watch Around Water (WAW) is an education and 
awareness raising campaign run through public 
aquatic facilities in Australia. The campaign was 
developed in Western Australia to address growing 
industry concern regarding the supervision of children 
in aquatic facilities. The campaign aims to enhance 
existing safety polices and guidelines through nation 
wide industry backing.

WAW contains 5 key components:

1.  A set of standard Aquatic Facility Centre Policies
2. Public Education Strategy
3. Professional Development staff training
4. Environmental Analysis
5. Accreditation

Aims and objectives of the program:
Reduce the number of drownings, near drownings 
and associated injury in public aquatic facilities within 
the 0-14 year age group

•  Provide nation wide supervision standards and 
practices at public aquatic facilities

  LOCATION: Aquatic facilities throughout 
metropolitan and regional South Australia 

  PARTNERS: Local government, local 
business, local schools and community 
groups

  TARGET: Whole Community

  AIM: Reduce the number of drownings, 
near drownings and associated injury in 
public aquatic facilities


	ExcellenceInSupervision_Award_2019_Edit (final)
	Watch Around Water Aquatic Award 2019[1]
	Watch Around Water P1
	Watch Around Water P2
	Watch Around Water P3

	Watch Around Water Aquatic Award 2019
	Watch Around Water P4

	Watch Around Water Aquatic Award 2019 2



