
 

    

Nominated: 

AquaPulse 

Royal Life Saving Australia 

 Award Nomination 2019 

Application 

EXCELLENCE IN SUPERVISION 

AWARD 



 

 

Royal Life Saving Australia 

2019 AWARD NOMINATION APPLICATION 

  
   

Excellence in Supervision Award  
 

1. Facility Details  
Name supplied will be used on promotional material and on Award (if successful)  

Name of Facility: (please print)  AquaPulse 

Postal Address:  
80-82 Derrimut Road 

Suburb:                                                     State:                          Postcode:  
 Hoppers Crossing VIC 3029 

Phone: (W)                                                Mobile:  
8734 5678 

Email:   aolszewski@westernleisureservices.com.au 

Nominator’s details  
Name of Nominator:   
                                   Alek Olszewski, Operations Manager, Western Leisure Services 

Facility:  
                 AquaPulse 

Postal Address:  
80-82 Derrimut Road 

Suburb:                                                     State:                          Postcode:  
 Hoppers Crossing VIC 3029 

Phone: (W)                                                Mobile:                      
 8734 5678 0407 650 397 

Email:  aolszewski@westernleisureservices.com.au 

I certify that the information provided in support of this nomination is true and accurate.  
 
  
  
 
 
 
Alek Olszewski, 
Operations Manager, 
Western Leisure Services  

 
 
 
 
 
 



 

 

 
 

EXCELLENCE IN SUPERVISION AWARD 

AquaPulse 

Western Leisure Services exemplifies an unwavering commitment to its Aquatic Supervision 
program demonstrated through the establishment of activities and processes that not only deliver 
the program effectively but enhance it at every level!  

Each member of the WLS team, irrespective of role title, job function or position within the organisation 
actively applies the principles of the Supervision Plan and the Watch Around Water program in every 
aspect of their Centre lives ensuring that Water Safety Education is paramount.  

We encourage our staff to communicate to all patrons of the facility, discussing the core fundamentals 
of the program, the intention of the wristbands for children, and the important roles that adult, child and 
Lifeguard must play in the process.  
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Supervision at AquaPulse 

Western Leisure Services has implemented standard operating procedures that ensure patrons of 
AquaPulse have at least four human points of contact to enable understanding of the WAW 
program and reinforce the roles and responsibilities of all visitors to the Centre.  

The first point of contact is with a member of the Service Team prior to entry, where the wristbands 
are applied to children within the target age. WLS first expanded on RLSSA’s Watch Around Water 
program in 2015 by applying a pink wristband to patrons under 5 years of age and a yellow wristband 
to children between the ages of 5-10 years. This further enabled Lifeguards to monitor and engage 
with all children and easily identify the level of supervision and parent contact every child requires.  
After contact and education about the program takes place at the service desk, patrons will then be 
approached by Lifeguards as a second point of contact, ensuring that children with wristbands are 
within a clear line of sight of their parent/guardians and that those without wristbands are confirmed 
to be out of the age demographic requiring one, or are immediately supplied with one.  

Banding stations are located throughout the pool hall and all on-deck staff carry wristbands with 
them. A Leading Lifeguard (supervisor) is deployed at all times AquaPulse is open, to ensure the 
Centre maintains its Lifeguard Supervision and Deployment Plan and commitment to supervision in 
accordance with WAW. The Leading Lifeguard plays a pivotal role in educating parents/guardians 
at the request of other Lifeguards who identify a need.  

The third point of contact is initiated by the Aquatic and Learn to Swim teams. A Swim School Leader 
(SSL) is deployed on pool-deck when the Centre is largely populated by children of the target age - 
that being peak swimming lesson times, during school and group bookings and throughout activity 
periods where inflatables are in use.  

The SSL engages with parents/guardians to communicate the steps needing to be taken when their 
child has completed their lesson to ensure aquatic risks are mitigated. The SSL also spends time 
educating visiting parents/guardians on the importance of Learn to Swim lessons for children and 
actively encourages enrolment of non-members.  

WLS introduced a fourth point of contact for children enrolled in Learn to Swim in 2019. The swim 
teacher now engages with the child and their parent before and after their lesson. The interaction 
requires that the teacher hands out a WAW information Card to the parent as part of the hand over 
at the commencement of the lesson. The parent is encouraged to stay and supervise, and the 
teacher maintains active supervision during the lesson. At the conclusion or at any point of the 
lesson where the child needs to leave the lesson (i.e. a toilet break), the parent or guardian must 
“buy back” their child by flashing the WAW Card. This signifies the handover of primary supervisory 
responsibility back to the parent.   

In 2018 WLS, has further expanded its WAW messaging introducing CALD (Culturally and 
linguistically diverse) friendly signage expanding Safety Squad initiative into more areas of the 
facility. The new signage seeks to clearly and unequivocally penetrate the community with the two 
key slogans of the WAW program, YOUR CHILD YOUR FOCUS and STAY WITHIN ARMS’ 
REACH. From 2018 we have moved our Supervision and WAW training online, whereby all staff 
receive a mandatory WAW session through our online training platform ELMO. 

Overall it is WLS’s innovative approach that sets it apart from other facilities in the application of 
Watch Around Water in Victoria. We strive to be the best at WAW in Victoria and have committed 
to push the bar with other facilities in Victoria.  
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Innovation with Supervision Communication 

With the Centre's peak capacity being achieved through the first summer season of 2015/16, the 
importance of the Supervision plan became obvious.  

Going into 2016, WLS recognised the need to innovate to ensure public acceptance across a region 
where a high proportion of visitors did not speak English and lacked awareness of basic water safety 
and supervision.  

Our first innovation saw the introduction of Watch Around Water Ambassadors during peak 
periods, whose primary objective was to communicate water safety education to all members and 
guests, including children, highlighting their responsibilities and ensuring safe water practices were 
followed during their visit.  

The implementation of WAW Ambassadors was essential in ensuring that the minimum three key 
points of contact were achieved and water safety education and supervision remained paramount 
during periods of high occupancy.  

Despite the instant success of our Watch Around Water program the most at-risk patrons of our 
facility presented a vulnerability due to their cultural and linguistically diverse (CALD) backgrounds. 

The idea of empowering children of CALD communities with information resulted in the development 
of multicultural characters with which children can identify in the form of safety signage and 
resources.  

The 'Safety Squad' initiative was launched in August 2016 consisting of characters of diverse 
backgrounds who promote the water safety message to children.  
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• Sandy - Squad Captain 

Hi! I'm Sandy! I have the very important job of 
Captain of the Safety Squad. I am here to make 
sure guests abide by the rules of the pool and 
check their depths before entering. I watch over all 
of the pools but I need your mum and dad's help 
as well to make sure you always stay safe around 
the water. Be sure to say hello to all of my friends 
in the Safety Squad and see who is taller - you or 
them! I love playing hide and seek, can you find 
me hiding behind every Safety Squad member? 

• Samir 

Hi! I'm Samir! I like to swim in the 50m pool most 
days... I am a good swimmer and I need to be 
because the 50m pool depth is over my head! My 
best friend in the Safety Squad is Stevie, he hangs 
out at the Learn to Swim pool. Come say hi next 
time you are heading into the 50m pool and we can 
see who is taller, you or me! 

• Stevie 

Hi! I'm Stevie, I love taking lessons most days in 
the Learn to Swim pool (the 25m pool). I like this 
pool because it is not as deep as the 50m pool and 
I can touch the bottom, I am not as good at 
swimming yet as my best friend Samir but I sure 
am working on it! Come and say hi next time you 
are having a lesson or going for a swim in the 
Learn to Swim pool. 

 

• Suki 

Hi! I'm Suki! I'm the littlest of all the Safety Squad 
and like to stay near Sandy so she can make sure 
I am safe. It's nice and shallow where I like to play! 
My favourite pool is the Aquatic Playground, but 
watch out because children can even get into 
trouble in shallow water so make sure your parents 
are actively watching you all the time! 
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The Safety Squad initiative was deployed throughout AquaPulse in the lead up to Summer of 
2016/17 in the form of signs on pool deck and each sign expressed three languages – English, 
Mandarin and Hindi – specifically targeting linguistically diverse groups in the Wyndham region. 
This remains our most successful initiative and in 2017 AquaPulse was recognised as the inaugural 
winner of the Royal Lifesaving Society of Australia’s award for “Best Solution to a Health and Safety 
Issue.”  

In 2017, it was recognised by our Aquatics team that a key area of improvement with supervision 
could be achieved by engaging parents to actively supervise their children in Learn to Swim classes 
as LTS members tend to bypass points of contact such as the service counters, instead entering 
through turnstiles and members entries. 

The Learn to Swim WAW Card Initiative requires that WAW Information Cards are handed to 
parents at the start of their child’s lesson, by the lesson’s teacher. The teacher must: 

 explain the mandatory supervision guidelines whilst the child is in the lesson 
 encourages dialogue between the parent and teacher around water safety and supervision 

At the end of the lesson the parent is also required to present back the WAW card to retrieve their 
child. This has the bonus of ensuring that children in our Learn to Swim program are returned to the 
correct parent. As a result, WLS has seen an improvement in both engagement and supervision of 
swimming lessons.  
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Throughout 2018, Western Leisure Services expanded the Safety Squad in its Waterslide 
Signage, replacing the dull and mundane signage with easy to read and picture-based messages. 
Mandatory and advisory supervision signs were also installed at departure points and the slide 
runouts to enhance the message of active supervision.  
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Other Signage to support WAW education and messaging was placed in areas of high 
visibility including on the Aqua Playground ‘Tippy Bucket’, the entry wall leading in to pool deck 
and on the aquatic grandstand. Each sign highlights the key WAW slogan – ‘Your Child, Your 
Focus’. This message is also displayed on all Lifeguard uniforms. 

 

 

‘Your Child, Your Focus’ 
language wall featured 
on the AquaPulse 
grandstands in 2016. 

Watch Around Water 
Tippy Bucket, and 
‘Your Child, Your 
Focus’ entry wall which 
features actual pool 
depths.  

Lifeguard uniforms also 
display the WAW 
slogan. 
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In 2018/19 WLS has implemented its Guidelines for Safe Pool Operations Transition Plan which 
includes a full review of our supervision communications strategy. The plan which aims to have all 
aspects of the new GSPO Supervision Guideline incorporated into its practises by September 2019 
also includes a Lifeguard Deployment plan review, review and upgrade of centre lighting, update of 
WLS’s lifeguard uniform and also seeks to introduce blended Lifeguard and drowning detection 
technology strategy for implementation in 2020/21. 

So far, Western Leisure Services introduced a multilingual WAW Campaign to enhance the WAW 
messaging and commitment to parental supervision.  Pull-up banners and pamphlets were 
produced in multiple languages which explain key the WAW messages: YOUR CHILD, YOUR 
FOCUS and STAY WITHIN ARMS’ REACH and also to assist in the explanation of parent to child 
ratios. 
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The pamphlets live at point of sale and are provided to parents of young children upon their arrival 
for the first time and included in Learn to Swim Welcome Packs. 

Western Leisure Services also replaced and expanded its multilingual, Your Child Your Focus 
grandstand to help to reinforce the message of Your Child your Focus and Stay Within Arms’ Reach 
and tie it back to the colour of the wristbands deployed as part of the centres WAW and Supervision 
Strategies. The new grandstands, now located at the shallow and deep ends of the 50m Pool 
incorporate the messages in 9 languages including, Japanese, Vietnamese, Arabic, Urdu, Hindi, 
Chinese, Indonesian and Karen (Burmese) as well as English.   
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Implementation and administration 

Western Leisure Services has always taken a broad and risk-based approach to the 
implementation and administration of all of its supervision strategies, plans and procedures. 
Thorough and robust risk assessments of all activities, demographics and the aquatic environment 
has underpinned the deployment Plan, Communications Strategies and capital expenditure that 
has been undertaken in the interest of achieving the best supervision of its aquatic spaces. 

 

The Supervision plan works on a cyclical process of continual improvement, but also uses incident 
trends, the WAW water self-assessment tool, an auditing process and active management review 
to ensure that the best possible supervision can always be achieved. Incident dashboards have 
been developed to monitor trends from our reporting. 

 

Policy 

Planning 

Implementation 
& Operation 

Monitoring and 
measurement 

Management 
Review 
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In 2018 Western Leisure Services added a dynamic risk assessment process to its deployment 
plan and now requires that its Lifeguards actively risk assess all actions they are about to take 
prior to completely them to ensure that Supervision is maintained.  

The process looks like this: 
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Western Leisure Services also introduced “Other Duties” , “Trainee” and “Lifeguard” vests to 
ensure the public are actively aware of the supervisors who are transitioning on and off 
supervision duties.  
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Investment  

WLS has made significant investment in its commitment to WAW through the application of human 
resources and promotional programs. Apart from a considerable initial investment of management 
resources in developing the strategy to effectively implement the WAW program, WLS attributed 
recurrent costs in 2018 as follows:  

 

 

 

Monitoring and Measurement 

To ensure our commitment was unwavering, measures were taken to guarantee that our above and 
beyond approach to Watch Around Water was not only an attitude, but an intrinsic safety value for 
all staff members  

The WAW program has been incorporated into the Corporate Induction and WAW updates are 
provided annually to all staff via our online Learning Management System. The effectiveness of the 
program is assessed by the Operations and Risk Departments through an extensive quarterly audit 
(WAW Self-assessment tool) and externally through a Service Improvement Program facilitated by 
Bon Leisure which takes into account the customer’s perspective of supervision effectiveness.  

Further to this, supervision effectiveness is also assessed through the LSV Safety Audit Program. 
In 2019 AquaPulse saw an increase in their LSV compliance score as indicated below and for the 
first time AquaPulse Achieved Platinum Pool accreditation. 
 

LSV Audit 
Year 

2015 2016 2017 2018* Total 

AquaPulse 80.48% 96.78% 96.12% 100% + 19.52% 
*LSV Platinum Pool Accreditation achieved. 

Ultimately, it’s the positive impact statements from both patrons and staff which allow AquaPulse to 
be assured that it has the most successful and adept implementation a supervision strategy in 
Victoria. Service Team Members Learn to Swim Teachers and Lifeguards have all recounted 
interactions with patrons that suggest that the steps taken to increase education amongst 
swimmers, and children, have been an unequivocal success evidenced by children actively seeking 
out a Lifeguard or Service Team Member to get a wristband when they had finished a swim lesson 
or theirs had fallen off.  

This proves that the education and communication measures, that were put in place over the year 
have been easily digested by the target audience again reinforcing the notion that our Centre has 
gone above and beyond in the classical conditioning of children to understand the importance of 
wristbands and in turn reinforcing to the parents/guardians the immense responsibility involved in 
being around an aquatic environment.  

 Cost 

WAW Ambassador (Leading. LG) wages 
and training  

$158,000 

WAW Signage (Additional in 2018) $8,000 

Merchandise (WAW toys and keyrings) $7,000 

Consumables (wristbands and LG cards)  $20,000 

Total  $193,000 

WLS will continue to invest 
these funds annually to maintain 
its commitment to the 
Supervision of all swimmers. 
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Table 1 WLS has implemented all Mandatory and other Recommended policies as per the table 
below, with further changes set to roll out by September 2019. 

Mandatory Supervision Policies at AquaPulse 

1. Children under 10 years old: 

• must be accompanied into the Centre by a responsible parent / guardian 

• must be constantly and actively supervised  

WLS identifies all children under 10 years old with a ‘yellow’ WAW wristband. Parents / 
guardians must position themselves to have a clear view of the child with no physical or 
structural barriers between them and the child / children.  

2. Children under 5 years old: 

• must be accompanied into the Centre by a responsible parent / guardian 

• must be constantly and actively supervised during recreational play within arm’s reach  

WLS identifies all children under 5 years old with a ‘pink’ WAW wristband. Parents / guardians 
must position themselves to have a clear view of the child with no physical or structural 
barriers between them and the child / children.  

3. Children over 10 years old: 

• For children 10 years and older, parents must use their knowledge of the child's swimming 
ability and general development to determine the level of accompaniment required.  

4. Groups 

• Groups will not be admitted where the number of parents / guardians supervising a group 
of children under 5 years exceeds the ratio of 1:4.  

• Groups will not be admitted where the number of parents / guardians supervising a group 
of children under 10 years exceeds the ratio of 1:10.  

• Children under 5 years will not be admitted without a fee-paying parent / guardian who is 
prepared to enter the water in line with the required policies, when needed. 

• All staff and management, regardless of their position or role should complete the Watch 
Around Water training.  

Other considerations for Centre Staff 

• Unsupervised children should be removed from the water and placed in a safe area until 
collected by the parent / guardian. 

• A person of poor swimming ability regardless of age will be removed from the water by a 
staff member if the staff member is concerned for the safety of that person. 

• When children are under supervision of a teacher in a structured learning environment E.g. 
swimming lessons or squad classes, a parent is not required to be in the water with the 
child, however the parent must complete a hand over at the start and end of the session. 


